Devo Com Update 4/2016

Annual Fundraising:
- Exceeding annual goal already, even prior to accounting for income from Auction (April 16).

- Increase and effectiveness of parent leadership continuing:
- Parent as Auction Chair
- Very strong Auction Committee, including communication and back-end
- Staff (David) continues to delegate more, facilitate less

Capital Campaign:

- Thursday, April 28 7-8 PM Celebration will include unveiling of donor recognition mural, brief
remarks, sharing of final report and allocation plan, drinks and appetizers. Invitations emailed,
follow-up ongoing. Board members invited and encouraged to attend!

- Allocation Plan Update:
- Facilities priorities: Sewer lateral replacement, roof repairs, PA system
- Technology priorities: Building these based on faculty tech survey (just sent out). Aim is
to link to new Quest grant as a match, doubling our money! (application started, to be
submitted by May 1.
- Professional development priorities: Steve working on this.

Development Priorities for 2016-17:
- Maintain current Annual Fundraising goals and plan.
- Continue to build relationship and clarify fundraising roles with FTO
- Prioritize grant research and application (staff and parent grant-writing committee)

- Related to SP goals such (achievement gap, math, S.T.E.A.M.)
- Focus on grants we are eligible for (given 23% FRPL)



