Vacation & sick Leave/ Separation payout

This has been a long, windy process to navigate and what we have learned is that handbook
language was not the problem with the payout issue with the departing admin team. The core
issues that resulted in the issue with large payout for the departing admin are:

Internal controls: The HOS should not be tracking his/her own sick and vacation time
and/or there needs to be someone else.

Solution: Melissa (Ops Manager) now tracks leave. We should also look into having
David do a double check with her prior to payroll submission.

Operations/Tracking: The current tracker needs to be updated to be a bit more user-
friendly and less error prone

Solution #1 : David and Lakisha discussed updates to the current template and David is
going to work with Melissa to update the tracker.

Solution #2: Leave will be reported on paystubs beginning in August 2016

Solution #3 : Acknowledgement letters have been streamlined so that there is a
general template for all and a new Benefits matrix has been created to capture
benefits ©.

Accounting: The Board does not have sight into the financial liability around vacation
payout. This year, we have five (5) instructional staff leaving and the total payout will be
~§2k. With the current budget cuts and diminishing reserves, we should be accounting
for payout. Also, by not accounting for payout, last year the Board was not able to
anticipate the admin payout and probe on admin payouts/rationale.

Solution: Personnel committee recommends that we begin accounting for payout.

Handbook language: We have updated the leave policy section to make it easier to read
and a little clearer and Todd Plate from Plate Law will review the language this month
and provide any feedback.

Solution: Todd will review updated language and provide any updates the week of
6/20.

Head of School Evaluation

A 16-17 formal evaluation was not completed for HOS. The Executive Committee
recommended leveraging a 2x2x2 for a Winter interim evaluation with a more robust
evaluation, led by the Personnel Committee, planned for the end of the school year. While
some data was collected, a 2x2x2 was not finalized for HOS. We will discuss creating a process
for next year

Staff Evaluation



The committee recommends moving to the Marzano’s rubric for both the HOS and staff
evaluations. Having a standard set of expectations will help develop more targeted feedback
and professional development needs.

Exit Survey

Using the Former Staff Survey template from 2015, the board sent out exit surveys and optional
exit interview invites to the 5 staff members that will be leaving NOCCS. Since only a few
responses have been received to date, the committee will provide a verbal update on trends for
why individuals remained at NOCCS and why they chose to leave based on the data gathered to
date. Preliminary data indicates NOCCS school culture and curriculum are strengths, and salary,
work life balance, and personal reasons are our biggest challenges to keeping folks around.



