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Meeting with Staffon 6/16/16

As a follow up to the board/staff meeting that we held in May, I presented the
feedback from that session. I gave the staff an overview of the role of the board and
then presented the feedback that teachers had (also attached here in themes) and
asked for response. The teachers indicated they “felt heard” but wanted to be clear
that this felt like a transition year. Members of the admin team wanted to be clear
that the admin team is responsible for the program of the school, not Stephen alone.
We talked about how the board had overstepped its bounds in this process and that
it was really not in the board’s purview to do this kind of work. Nevertheless,
teachers seemed to have appreciated the opportunity to share their experiences. We
discussed building a culture where there was enough trust that they could go
directly to Stephen with their thoughts and concerns. I would love to have a
conversation with the board about what communication with staff is supposed to
look like.

Stephen responded to the staff indicating that next year he wanted to focus on
School Culture, Communication and Coach/Staff support. He wants there to be
greater consistency with discipline and a greater emphasis on rigor. He also
informed staff of a few new appointments for next year that reflect some priorities
of the team. For example, a counselor is being hired for 1 day/week and the school
is looking at outsourcing the PE program to a group that focuses on both PE and
social emotional learning.



