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Data & Technology

Provided feedback to staff technology survey, recommending NOCCs look to define what we think a
good digital citizen is and incorporate those standards into the curriculum. Happy to share more
resources around this if there is interest.

Continue to assess rolling the Data and Tech committee[ into a broader Academic Outcomes committee
to keep the board more abreast on student outcomes.

Development Committee
Present:
David

Leslie

Absent:
Steve

CAPITAL CAMPAIGN

We reviewed how the Cap Cam celebration went and talked about a plan in which some funds from the
cap cam account will be transferred to general in May or June of this year, including costs associated
with the fiber installation as well as an accounting of the hours David spent on the campaign.

Then we feel it is most responsible to plan to spend the remaining amount and close the account by
the end of June 2017.

Related, the staff technology survey is closing today; and we will use that data to inform both the CC
Technology allocation and the new Quest Grant application.

ANNUAL FUNDRAISING

e Continues to exceed goals, overall.

e Auction exceeded its $25,000 gross target, with just over $30,000 showing in income in ESP
(Edtec’s online account portal), and less than $5,000 in expenses projected.

e David and Leslie agree we can stick with our same basic Annual Fundraising Plan for 2016-17,
but...

e That we speak to key school leaders regarding the possible need to make one or more strategic
shifts related to fundraising/development over the next 2-3 years, to respond to the
income/expense projections discussed at the April Board mtg., such as:

0 Increasing enroliment of FRPL -qualifying students, thus increasing that funding source
while likely to correspondingly decrease parent donations.

0 Increasing time and attention to grant writing (although we remain skeptical that
grants are a sustainable strategy for solving underlying annual budget imbalances).

O Transferring more / all responsibility for fundraising to FTO/parents, and thus reduce
budget for staff position/time on this.



Regardless of any or which new strategies are ultimately implemented, and with the idea that “a
house divided cannot stand” (i.e. the fto having “its own” fundraisers, separate from “school”
fundraisers), we advise that the board, admin and fto convene a meeting at some point over the
summer to intentionally plan and decide how fundraising will happen and who will be
responsible for raising the money and determining how it is spent.



