Board Meeting Agenda
February 23, 2011

6:15-9:00pm

	Time
	Topic
	Presenter
	Materials
	Action

	6:15-6:20
	Public Comment


	
	
	Discussion

	6:20-6:30
	Student Achievement Discussion


	Carolyn
	TBD
	Discussion

	6:30-7:00
	Board Composition, Recruitment, and Succession Planning 
	Julie
	· Board Profile  Matrix and Needs Assessment

· Recruitment/Selection Process & Timeline

· External Board Member Policy
	Discussion and Vote (Timeline, Needs and External Board Member Policy)

	7:00-7:15
	Finance Committee
	Jay
	· RE-FI: Approval and delegation of authority to Jay Weil & Susan Jones to finalize all paper work

· LEASE:  Approval of new lease, eliminating Katherine Hull (per FRB)
	Vote

	7:15-7:40
	Cell Tower Proposal: EMF Measurements
	Eurydice
	Proposal
	Vote



	7:40-8:00
	Personnel Issues: Closed Session


	Susan
	Proposal
	Discussion 

	8:00-8:10
	2011-12 Budget Process


	Jay
	Budget Development Process Proposal
	Discussion

	8:10-8:20
	Capital Campaign


	Susan/Ken
	
	Discussion

	8:20-8:30
	Approval of Minutes (Dec and Jan)


	Rachel
	Dec and Jan Minutes
	Vote

	8:30-8:40
	Approval of Student Growth Plan


	Carolyn 
	TBD
	Vote

	8:40-9:00
	Questions on Staff Sustainability and Staff Update Pre-Reads
	
	
	Discussion
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