North Oakland Community Charter School (NOCCS) 
General Board Meeting 
@ 6:15 pm February, 23, 2011 
1000 42nd Street, Oakland


Our Overarching Role as Board Members: 
Serve as pro-active stewards of NOCCS’ sustainability and growth, in alignment with its guiding principles 

Outcomes 
Better understand the current state of the school 
Make progress on strategic priorities; fine-tune implementation strategies 
Address emerging policy issues 
Agree on next steps 


AGENDA
Present: Helen, Julie, Rachel, Susan, Lei May, Carolyn, Jay, Katherine
Absent: Michael, Mara, Eric, Ken 

6:15 
 Public Comment 
Sharon Krieger: Has been involved in fundraising for many years at NOCCS. This year several issues have emerged that are a concern. First, the cell phone tower issue has been challenging. Also when fundraising for Mosaic, many people commented that they didn’t know what this program was. Increased awareness is needed. A group is working hard to raise $9,500 for Mosaic, Slide Ranch, and Hidden Villa. There are also other little fundraisers during the year. Sharon wants us to consider combining the small fundraisers into one initiative. The board should know about these initiatives and also the fact that the cost has gone up for Mosaic. Sharon knows that we can’t necessarily put these trips in the budget but she just wants awareness. 
Peter Trueblood: Commended NOCCS for an awesome science fair and suggested that we put Mosaic and Slide Ranch in the budget.

6:20
Student Achievement Discussion

Carolyn presented schoolwide  “measureable pupil outcome data”.   On the Math assessment the goal is 70% of students will be proficient or advanced by the Spring assessment.  Students did much better on multiple choice than open-ended questions on this math assessment. We need to teach mathematical language, practice more word problems, need to deal with 4-8 grade test fatigue, need to continuously revise questions as needed. We need to also  keep in mind that historically the kids do better on the Spring assessment, so we are only 9% off the mark for the Fall.
7th & 8th graders are lagging behind the rest of the school and there is a high need for differentiation in  these grades. 4 – 8th grades lag behind K-3. This has to do with the California standards.
6:40
Board Composition, Recruitment, and Succession Planning

Currently we have 14 trustee positions  but currently have 12 filled.. 2-6 trustees will be rolling off in Sept. 2011. We could have up to 7 vacancies on the board. The board priorities are staff sustainability, fiscal sustainability, and board effectiveness. Special initiatives include strategic planning and capital campaign. Equity and upper school development were two additional issues that were identified previously. The committees were listed. There was some discussion about the balance of outside and parent trustees as well as diversity. Julie finished the presentation with a recruitment timeline. Julie recommends that we elect all new board members (parents and external) in June. A critical need is to talk about a new chair, since Julie and Susan are both slated to roll off.
7:15
Finance Committee

The appraisal of the building is finished and came in high at 4.5 million. The refinance should proceed smoothly. The finance committee recommends that we continue to use our auditor and finalize a new contract with him. Jay moved and Susan  seconded to approve the contract of the auditor. The contract is $10,000 with the 990 included. Motion carried. The board asked for a multiple year contract if it reduces increases. 

7:20
Approval of minutes

Julie moved and Susan seconded that the December and January minutes be approved. Motion carried.

7:25
Student Growth Plan

Carolyn presented the information about attrition and numbers in the lottery for next month. 66 students’ families have not responded to requests for information about their plans. At this moment it looks like we would have openings for about 8 new students.  Julie moved and Jay seconded that we approve the proposed student growth plan and empower the director to make adjustments to sustain the average class size of 22 (K-3) and 26 (K-8). Motioned carried

7:40
Cell Tower Proposal: EMF Measurements

Dennis Rowcliff, Vicki Riggin, Dan Matson, and Peter Trueblood were present to discuss the proposal to measure EMF levels before and after the Verizon antennas are installed.  Dennis elaborated about the proposal. There is no proposal that the levels be compared to any standards, only to establish what the levels are. 
Q and A proceeded. The group is planning to pay for this. Lei May asked to see a sample report. The study would be conducted during the school hours. 
Julie moved that we approve the EMF monitoring. 5 in favor, 3 opposed. Motioned carried.
8:30
Personnel Issues: Closed Session

8:45
2011-12 Budget Process

Jay presented an outline of the budget process. Dates need to be revised in places but we’re on target to accomplish this outline. 
8:50
Staff Sustainability
Interviews were conducted of all the staff and administrators. Carolyn described the areas that were looked at. This surfaced issues but not what could be solutions. 
Meeting adjourned at 9:00
