North Oakland Community Charter School (NOCCS) 
General Board Meeting 
@ 6:30 pm June, 2011 
1000 42nd Street, Oakland


Our Overarching Role as Board Members: 
Serve as pro-active stewards of NOCCS’ sustainability and growth, in alignment with its guiding principles 

Outcomes 
Better understand the current state of the school 
Make progress on strategic priorities; fine-tune implementation strategies 
Address emerging policy issues 
Agree on next steps 


AGENDA
Present: Helen, Julie, Rachel, Susan, Lei May, Carolyn, Jay, Katherine, Mara, Michael, Eric, Ken

7:30 
 Public Comment 
None

6:40
Vote on External Candidates
Julie reviewed the recent process for external board member recruitment. Julie thanked Li Mei and all the other board members who worked on this. 
· Julie and Li Mei recommend Erica Mackie, runs an alternative energy nonprofit experienced with management and organizational leadership. They would like to recommend that she be elected to the board with the possibility of coming on as board chair. Further discussion ensued, with a lot of concern expressed regarding the chair idea. 

· Julie and Li Mei recommend Victoria Folks with reservations. She does not have children. She has a strong education background. She works for Reach, a coaching and leadership development organization with charter schools. She might be a good addition to the teacher sustainability and personnel committee. She would be a great contributor Reservations are around whether she has the strong commitment and enthusiasm and whether she would be a doer. 

· Julie and Li Mei did not reach consensus about Chad Fink. Li Mei found him very enthusiastic and has skills in management, personnel, and budgets. He seemed like he would take a lot of initiative. Some reservations were expressed. General concerns about needing to increase the diversity of the board. 
· Julie and Li Mei are recommending against Barry Chubrick. 

Susan moved and Carolyn seconded that Erica be invited to join the board. Motion carried unanimously. 

Julie moved and Susan seconded that Victoria be invited to join the board. Motion carried unanimously.

Li Mei moved and Eric seconded that Chad be invited to join the board. Motion defeated.
7:00
Finance Committee Update
Li Mei spoke to the summary distributed by email. FY 11-12 was submitted to OUSD with some adjustments based on real figures. Li Mei announced that we will end this year with a small surplus and the committee recommends expending money on a new computer lab. Li Mei informed the board the our auditor has raised concerns about the PEC donation. Finally, she spoke about the SB740 projections for the future.  Li Mei did a detailed presentation about the PEC donation issue raised by the auditor. 
There was lack of clarity about the timing of the computer lab purchase and Li Mei advised that the computers be purchased and scheduled to arrive before the end of the fiscal year. 

7:53
Meeting Minutes
The votes on minutes were postponed because we didn’t have a quarum. 
8:00
Scheduling of Board Meetings
September 1st at 6:15 will be the next board meeting. This will be our August meeting. We will check in about the board meetings next year and the board retreat. Carolyn requested that the retreat be in September. Susan suggested that we have a board 101 talk at Bridge Day. All agreed. 
8:10
Closed Session
 
Part-time teacher requests. All of these would be 80% schedule. In two cases it would be a four day work week. In one it would be a shorter day. We have two TAs who have intern credentials that we’ve placed in two of these classrooms and we would hire and a new TA has a credential. We would fill in TA hours with EDP people. In all cases there would be no loss of teacher ratio. Discussion ensued. 
Carolyn’s performance evaluation. The process is not completed as we had hoped because of a very busy May.  Susan went over the feedback from various parties.  
10:00
Meeting Adjourned 
