North Oakland Community Charter School (NOCCS) 
General Board Meeting 
@ 7:30 pm March 16, 2011 
1000 42nd Street, Oakland


Our Overarching Role as Board Members: 
Serve as pro-active stewards of NOCCS’ sustainability and growth, in alignment with its guiding principles 

Outcomes 
Better understand the current state of the school 
Make progress on strategic priorities; fine-tune implementation strategies 
Address emerging policy issues 
Agree on next steps 


AGENDA
Present: Helen, Julie, Rachel, Susan, Lei May, Carolyn, Jay, Katherine, Mara, Michael, Eric, Ken

7:30 
 Public Comment 
None

7:32
Lottery

Richard Elman reported that the lottery was completed and went very smoothly. There were 10 children who got in. 286 are on the waiting list, 140 for Kindergarten. 1/3 of the K slots went to Santa Fe residents. There were 32 Santa Fe applicants of the total number. Carolyn  moved and Rachel seconded that the lottery be certified and results be mailed out. Motion carried.
7:45
Director’s Report

The staff did a forced ranking of priorities for the budget which will be either loaded into the budget or be the focus for grantwriting. Technology came out as the biggest priority. Carolyn will report the results in more detail at the next board meeting and forward them in writing to Jay for use in the budgeting process. Teachers have started working on progress reports. Reports at this time of year are the most detailed and so require a big commitment of time. We are moving into last third of the year. EDP is currently $5,000 short of breaking even. Cajoling letters to encourage enrollment have gone out and cuts will be made, if necessary. 
7:53
Faculty Report

Other than the progress reports, teachers are finishing their TFU units and preparing for the next TFU units. It’s the busiest time of year.

7:55
Finance Report

Loan terms have not yet been finalized. 

7:56
Fundraising Report

The committee is gearing up for the capital campaign. There will be a presentation about that soon. Similarly, they are gathering information about the strategic planning processes. For the April meeting, the group will make recommendations regarding both of these processes. Carolyn recommended that perhaps for the next year the board be divided into two teams, one a capital campaign team, the other a strategic planning team. 3/24 at 3:00 is the capital campaign session, if anyone wants to come.

7:59
Board Recruitment

Julie recommended that we reconstitute the nominating committee as a separate committee from the executive committee. Our bylaws require that we have at least one non-board  member on the committee. Both Peter Trueblood and Mia Birdsong have agreed to be on the committee. Mei Lay has also agreed to be on the committee. We have a minimum of 5 openings that we need to fill. We decided in the last board meeting that we will have elections in June for internal and external candidates. There are a few policy issues that need to be clarified. Right now no more than 3 members who will trigger the lottery preference can be brought on in a given year. We need a minimum of 5 community elected members. We’ll need to elect at least 1 additional parent. Many people felt that it would be positive to get more community members to sit on committees as a way to recruit future board members and to demystify the board. Julie moved and Carolyn seconded that we reconstitute the nominating committee. Motion carried. 
8:20
Personnel Committee: Closed Session

Verizon contacted us to make an offer of mitigation. We don’t yet know what the offer consists of. We have the opportunity to get more out of them if we talk to them before the community ever hears about it. The earliest anything could happen would be the next board meeting. This does suggest strongly that Verizon is serious about putting the cell phone towers up. This matter may be brought before the executive committee and then perhaps forwarded it to the board. 
8:40
Meeting Adjourned 
