North Oakland Community Charter School (NOCCS) 
Special Board Meeting 
@ 6:15 pm Wednesday, February 10th , 2010 
1000 42nd Street, Oakland


Our Overarching Role as Board Members: 
Serve as pro-active stewards of NOCCS’ sustainability and growth, in alignment with its guiding principles 

Outcomes 
Better understand the current state of the school 
Make progress on strategic priorities; fine-tune implementation strategies 
Address emerging policy issues 
Agree on next steps 
At the discretion of the chair, the order of agenda items may be changed at the meeting, so members of the public should not rely on the estimated times of specific items below.  
MINUTES
Present: 
Susan Jones (Chair), Helen Gibson, Carolyn Gramstorff, Brian Washington,  Lily Jones, Brandi Arteaga, Julie Obbard, Antonio Tapia, Rachel Wylde, and Andrea Dubrow
Excused:


All items were adopted unanimously except where otherwise noted.

6:15        Welcome and Public Comment 

·   Public Comment:  Community Input on Items Not on the Agenda (up to 15 minutes)
Tamara Posner thanked Board for facing the difficult issues at hand.

Marissa Berman:  Teachers feel that adding students at lower grade levels would influence the core principles the least.  
Peter Trueblood:  “No margin, no mission.”  Need to be fiscally disciplined to exist.  
Kayla Kirsch: Expressed concern about the long term impact of adding students.  

· Volunteer to send summary of meeting to community (action) 

Susan to report to the community
6:25
Consideration of Potential Budget Cuts and Revenue Enhancement Items (Susan, Helen and 
Carolyn) (action)

 Susan moved and Rachel seconded the Finance Committee recommendation (as reflected in the last page of the Treasurer’s report) and the motion passed; Brian voting no; Andrea abstaining
7:25
Adopt Resolution Authorizing Helen Gibson to Sign Checks on Behalf of NOCCS (Peter, Brian)

The Board approved the resolution

7:30        Consideration of Proposed Telecommunications Facility at 1001 42nd Street, Oakland, Ca. (Susan, Brian) (action)

The Board approved the resolution opposing the telecommunications facility presented by Brian, as modified by Nick.  
  Carolyn, Susan, Helen, Rachel abstaining
7:45
Closed Session 
        Personnel  & Compensation Issues 

There was nothing to report from closed session.  
7:40       Adjournment 
