North Oakland Community Charter School (NOCCS) 
Special Board Meeting 
@5:30 pm Wednesday, April 28, 2010 
1000 42nd Street, Oakland


Our Overarching Role as Board Members: 
Serve as pro-active stewards of NOCCS’ sustainability and growth, in alignment with its guiding principles 

Outcomes 
Better understand the current state of the school 
Make progress on strategic priorities; fine-tune implementation strategies 
Address emerging policy issues 
Agree on next steps 

MINUTES
Susan Jones (Chair), Carolyn Gramstorff, Brandi Arteaga, Helen Gibson, Lily Jones, Andrea Dubrow, Nicholas Henderson, Rachel Wylde, Antonio Tapia and Brian Washington

Excused:   Julie Obbard
All votes were unanimous unless otherwise noted.

5:30 
Welcome and Public Comment 


Public Comment -- Lee Tempkin emphasized the need for the dean position.  Expressed concern re teacher morale.
Peter Trueblood:  congratulated the community on new emphasis on fundraising; Emphasized need to increase class sizes.  

5:45        Approve Preliminary Budget for 2011-12 school year (Susan, Carolyn, Helen, action)   
Helen reported that we are currently projecting -$3,000 (cash basis) for 2009-10.
The Board approved establishing a contingency of $35,000 (cash basis) for the 2010-11 Budget. 

Brian, Rachel, Susan and Nick voted no.

Helen proposed a modified budget as follows

Increase enrollment as recommended

Maintain teacher step increase, but no “column” increase

Three teaching assistants at their current salaries.

PE instructor at .6 FTE

.8 FTE Dean position

.6  FTE Business Manager and $4,000 for abacus

$35,000 contingency

$9,000 fund for Director to allocate on administration as needed

The Board approved the proposal.  Brian and Andrea voted no.  
The Meeting was adjourned at 8:30pm.  
