North Oakland Community Charter School (NOCCS) 
General Board Meeting 
@ 6:45 pm Wednesday, January 20th , 2010 
1000 42nd Street, Oakland


Our Overarching Role as Board Members: 
Serve as pro-active stewards of NOCCS’ sustainability and growth, in alignment with its guiding principles 

Outcomes 
Better understand the current state of the school 
Make progress on strategic priorities; fine-tune implementation strategies 
Address emerging policy issues 
Agree on next steps 


MINUTES
Present:
Carolyn Gramstorff, Brian Washington, Helen Gibson, Nicholas Henderson, Lily Jones, Andrea Dubrow, Julie Obbard, Brandi Arteaga, Rachel Wylde and Antonio Tapia

Excused:
Susan Jones

6:45        Welcome and Public Comment 

·        Approval of Minutes (December 9, 2009 (Brian, action)  Continued to Next Regular Meeting
·        Public Comment:  Community
Peter Trueblood thanked the Director and the Board for all the work on charter renewal.
Kayla Kirsch made a wide-ranging statement, including urging the Board to act as stewards of the NOCCS guiding principles and expressing concerns about the match curriculum.
A note from Jules Clark was read expressing support for the Director and the School and urging parents to raise concerns through appropriate channels.
· Volunteer to send summary of meeting to community (action) 
6:55        Closed Session 

    Personnel  & Compensation Issues 
There was nothing to report from closed session.
7:10        Financial Update   

·        Update on 2009-2010 Financials status (Helen, Carolyn) 
·        Update on Fundraising (Helen) 
The Board received the report from Helen Gibson.  The Board adopted the following Finance Committee Recommendation:  “We recommend the Board adopt a goal of combining Options 2 (make modes cuts immediately) and 4 (increase fundraising in the current year) with a net benefit of at least $75,000 in the current year.  A working committee of active board members plus the Finance Committee should develop recommendations on implementing this with a report back by the next board meeting.”    The Board agreed that there may need to be a special meeting prior to the February Board meeting to address the budget.  
· Planning for Budget Retreat (Nick, Carolyn)

· Staff retreat planning (Nick, Carolyn Brian)
· Retreat Logistics (location, food, etc)
This discussion was continued to the February Board meeting  
8:10
Board Process Planning/Timelining for Spring 2010 (Carolyn)

· Develop  Plan for next 6 months on Budget, Personnel, and Fundraising


The Board established a group of ad hoc committees as reflected on the attached sheet, and tasked each ad hoc committee, along with each standing committee, to develop an action plan for February and March and present it at the February Board meeting.  
9:00
 Update from Ad Hoc Committee on ASP Program (Carolyn, Andrea, Helen) 
· Receive Update; Thank Committee.

The Committee provided a brief verbal update to the Board.
9:05        Charter Renewal Update   (Antonio, Carolyn)
· Report on 1/13 OUSD Presentation

· Appreciation for Antonio and Carolyn and Committee

Carolyn and Antonio provided a brief update to the Board
9:15
Update re Formation of Progressive Equity Charter/Transfer of Real Property (Peter, Carolyn, Brian)

· Update on Status

· Legal Bills

Peter provided a brief verbal update to the Board
9:20       NOCCS Summer Camp 2010    (Lily)

Lily presented the proposal for Summer Camp 2010.  The Board authorized $150 in expenses to attend the camp fair.
9:30
Discussion Regarding Communication to the Board re Classroom Management/Discipline

The Board discussed a letter it received regarding classroom management/discipline issues, and discussed concerns that some community members have breached school communication protocols/policies.  The Board approved placing an item on the February agenda to discuss how the Board responds to formal communications.
9:40
Staff Update (Lily)  

Lily presented the staff report
9:45       Director Update (Carolyn)   

Carolyn presented the Director’s report
  
9:55       Suggestions for future agenda items 




None

10:00       Adjournment 

