North Oakland Community Charter School (NOCCS) 
General Board Meeting 
@ 7:30 pm Wednesday,March 10 , 2010 
1000 42nd Street, Oakland


Our Overarching Role as Board Members: 
Serve as pro-active stewards of NOCCS’ sustainability and growth, in alignment with its guiding principles 

Outcomes 
Better understand the current state of the school 
Make progress on strategic priorities; fine-tune implementation strategies 
Address emerging policy issues 
Agree on next steps 


MINUTES
Present:
Susan Jones (Chair), Carolyn Gramstorff, Helen  Gibson, Lily Jones, Rachel Wylde, Andrea Dubrow, Antonio Tapia, Julie Obbard, Brian Washington
Excused:
Nicholas Henderson, Brandi Arteaga

7:30 
Welcome and Public Comment 
  
·        Approval of Minutes (February 17, 2010 and February 20, 2010)(Brian, action) 
The minutes from February  17, 2010 were approved as amended. 
The minutes from February 20, 2010 were approved.

·        Public Comment:  Community

None
· Volunteer to send summary of meeting to community (action) 
8:00        Financial Update   

·  Update on 2009-2010 Budget status  (Helen, Carolyn) 
Helen Presented the Treasurer’s update.  
 Update on Fundraising for 2009-2010 (Julie)
Julie reported that our fundraising goal is $66,000, and that pledges received thus far equal approximately $55,000.   Julie reported that 62% families have participated in the annual fund.
· Planning for Development of 2010-2011 Budget

· Identifying and planning for areas for further review

· Potential revenue increasers (e.g., enrollment expansion; Real Estate)

Susan asked Andrea, Rachel and Antonio to lead study of the proposed enrollment expansion from every perspective (educational, financial, etc).   On potential real estate revenues, Susan has asked two community members to lead this effort.  Julie is leading the fundraising effort.  
· Necessary Costs: Staff planning  (Susan, Carolyn and Andrea)
The Board approved adding an item to the agenda concerning a discrepancy in the lottery process based on the fact that the matter required immediate attention and had arisen after the posting of the agenda. 
The Board approved re-doing the lottery for the 4th grade at the conclusion of the Board meeting as a result of an error in the original lottery, Brian voting no. 

Staff Planning discussion.   Carolyn presented 2010-11 staffing options
  
The Board identified the following questions regarding the staffing model

· Drop music to 1xweek?

· Salary increases – 32k

· Bench marks for comparable schools?

· Job descriptions – bullet form

· Cotniue math program

· Assess in larger context – California finance

· TA’s – continue at same level?

· Business manager & Dean positions – both possible?

· Furloughs?

Next steps: Helen to take the four options to finance committee.  Real estate group will report back.
9:00
Update Report from Ad Hoc Committee on ASP  (Andrea, Helen)  

ASP Committee provided an oral report.  The committee has ruled out outsourcing option due to facility issues.   Seventy families responded to survey.  More families want to use it.  The committee is going to propose change to the fee structure – increase drop in fees, incentivize people to plan in advance.

9:15
Nominations Committee Update (Brian, Andrea)

· Approve Nominations Committee Procedures; 
The Board approved the proposed policy as modified and directed the nominations committee to develop application.
9:30
Adoption of Necessary Board Policies

· Conflict of Interest

· Whistle Blower

· Document Retention

Helen provided oral update.  Docuents will be approved for future meetings. 

9:45
Report on NOCCS’s Real Estate Loans

Susan provided an oral report.  Miles Armstead, Peter Trueblood, Frank Stumpf and Susan Jones are on task force to develop a white paper for refinance the building.  The group is brainstorming other refinance and restructuring options.  
10:00
Staff Update (Lily)  


Lily provided the staff report.

10:15    Director Update (Carolyn)   

None
10:30
Closed Session 
        Personnel & Compensation Issues 

10:45       Suggestions for future agenda items 

None

10:50       Adjournment 


Adjourned at 11:49.  
