North Oakland Community Charter School (NOCCS)

Special Board Meeting

@ 4:00 pm  Thursday, June 9th, 2009
1000 42nd Street, Oakland

Our Overarching Role as Board Members:
Serve as pro-active stewards of NOCCS’ sustainability and growth, in alignment with its guiding principles
Outcomes
Better understand the current state of the school

Make progress on strategic priorities; fine-tune implementation strategies 

Address emerging policy issues

Agree on next steps

Present:  Susan Jones (Chair), Carolyn Gramstorff, Nicholas Henderson, Brian Washington, Julie Obbard, Lily Jones, Andrea Dubrow, Antonio Tapia (via telephone), Robert Wack, and Helen Gibson

Excused:  None

All votes unanimous, except where noted. 

MINUTES
4:00
Closed Session – personnel/hiring update (discussion, Carolyn)



No report from closed session.
4:20
Welcome and Public Comment
· Approval of Minutes (Brian, action) 

No minutes were presented for approval.
· Public Comment:  Community (3 min each up to 15 minutes total)

None
· Volunteer to send summary of meeting to community (action)
4:35
Finance Committee recommendations on SY 2009-2010 Budget
· Approval of SY 2009-2010 Budget (action)


The Board approved including the stimulus funds in the 2008-09 budget.

The Board Approved the “CalServe”  2009-10 budget   (unanimous, Antonio abainting)


The Board Approved the “No Calserve”  2009-10 budget (unanimous, Carolyn and Antonio abstaining)
5:15
Close – Check out

