North Oakland Community Charter School (NOCCS) 
General Board Meeting 
@6:15 pm Wednesday, May 19, 2010 
1000 42nd Street, Oakland


Our Overarching Role as Board Members: 
Serve as pro-active stewards of NOCCS’ sustainability and growth, in alignment with its guiding principles 

Outcomes 
Better understand the current state of the school 
Make progress on strategic priorities; fine-tune implementation strategies 
Address emerging policy issues 
Agree on next steps 


MINUTES
Present:    Susan Jones (Chair), Andrea Dubrow, Rachel Wylde ,  Carolyn Gramstorff, Brandi Arteaga, Lily Jones, Julie Obbard, Helen Gibson, Antonio Tapia and Brian Washington

Excused:   Nicholas Henderson


6:15                   Welcome and Public Comment 

·        Approval of Minutes (April 21 and April 28 (Brian, action) 
April 21,  2010 minutes were approved, and April 28, 2010 minutes were approved as amended.

·        Public Comment:  Community

· Volunteer to send summary of meeting to community (action) 

6:45        Financial Update   
·  Treasurer’s report – Report on 2009-10 Status(Helen, Susan) (discussion)
Helen provided an update.  Indicated that 2009-2010 is running $4,000 to $6,000 in the red (on a cash basis).
· Budget 2010-11 – Report on status  (Helen, Susan) (discussion, action)
  Helen provided a brief update.  The Board briefly discussed this year’s budget process and how to make it better.  

7:30                  ASP Committee Report 


ASP Committee (Julie, Andrea and Brandi) provided oral and written report.   Final plan and budget will be proposed at the June Meeting.  The Board approved posting of the job opening. 
 8:00                  Board Succession Planning  
· Review proposal on how to vote/elect/designate new executive committee  members (Susan, Rachel) (discussion, action)
Susan, Rachel provided oral and written report.  Nominations committee asked to develop schedule for an election in early September for the Board to approve at June meeting.
·  8:15                  2010-2011 School Calendar
· Approve School Year Calendar for 2010-2011 (Carolyn, action)
The Board approved the preliminary calendar for 2010-2011
8:30                  Sick Day/Personal Day Policy for Employees
· Discussion of Proposed Policy (Susan, action)
Board approved, subject to confirmation from our attorney, developing a policy of having 7 sick/personal days, only two of which can be used as personal days, with no roll over.  
8:50
Approve NOCCS Summer Camp  (Lily, action)


Approved Summer Camp 2010
9:00
Insurance Options      (Nick, discussion, action)


Continued to the June meeting.
9:10
Adopt Resolution Thanking the Director, the teachers and staff (Nick, action)

Continued


9:15      Staff Update (Lily)  

Lily provided an oral report

9:25    Director Update (Carolyn)

Carolyn provided an Oral report.  Hiring all the positions for 2010-11 is a current focus.     Teacher evaluations are in progress.  Discussed revised “step up” celebration.  Discussed reducing volume of narrative writing for progress reports.  Provided update on ASP staffing.  
9:35                  Closed Session 
    
· Personnel  & Compensation Issues 

· Evaluation of Director

Nothing to report from Closed Session.
 
10:05                  Adjournment 
Adjourned at 10:12
