
North Oakland Community Charter School (NOCCS) 
General Board Meeting 
@ 6:15 pm Wednesday, September 9th, 2009 
1000 42nd Street, Oakland

Our Overarching Role as Board Members: 
Serve as pro-active stewards of NOCCS' sustainability and growth, in alignment with its guiding principles 

Outcomes 
Better understand the current state of the school 
Make progress on strategic priorities; fine-tune implementation strategies 
Address emerging policy issues 
Agree on next steps 


MINUTES

Present:
Susan Jones, Carolyn Gramstorff, Nicholas Henderson, Lily Jones, Julie Obbard, Antonio Tapia, Helen Gibson, Andrea Dubrow, and Brian Washington

Excused:
None 

(All votes were unanimous except where noted)

6:15 Welcome and Public Comment 
• Approval of Minutes (August 12) (Brian, action)
Approved as corrected.   Julie and Helen, abstaining.

• Public Comment: Community (3 min each up to 15 minutes total)
Susan relayed that some parents expressed concern about whether sex education was being taught in the middle school, and conveyed possible approaches to providing this.  Carolyn noted that we do have a sex education program for the middle school.
 
• Volunteer to send summary of meeting to community (action) 


6:25 Closed Session 

Personnel and Compensation Issues 
Nothing to report from closed session
7:00 Recognition of Marissa Bermann 
The Board approved a resolution honoring Marissa for her service on the Board.

7:10 Report on Results of 2009 Student Achievement Testing (Carolyn) 
Carolyn presented the Report on Math CST results.  Carolyn will report on Language Arts at the next meeting.


7:25 Financial Update 
• Report on 2009-2010 Budget (Nick, Carolyn) 
• Adopt Revised Budget Goal for 2009-10 based on adopted State budget. 
Nick presented an update on the budget.  The Finance Committee is to develop a monthly “dashboard” of measures for monitoring the budget, the criteria for monitoring, and suggesting triggers for cuts.   

Josh reported on a possible transaction that would result in NOCCS leasing its building from a separate entity and get a portion of its lease payments reimbursed by the state.  This could lead to substantial budget savings.  
Susan set a special meeting on September 23 to discuss the proposed transaction.  She will cancel the meeting if it turns out to be unnecessary.

7:50 Ratify Revolution Foods Contract 
• Ratify Contract with New Hot Lunch Provider 

Carolyn reported on the contract.   The Board approved it unanimously, Antonio not participating in the discussion or vote.

8:05 Charter Renewal Planning (discussion) 
• Update; report on schedule (Antonio) 
Antonio presented the Committee report.

8:20 Retreat Planning 
• Establish Ad Hoc Committee to Plan Retreat (Susan) 
• Review Timing of Retreat (Susan) 
The Board confirmed that the retreat will proceed on October 4th.

The Board moved the October meeting to October 21 and the November meeting to November 18th.

8:40 Report from Nominations Committee (Brian, Andrea, Antonio)
• Set Schedule for Fall Elections (action)
• Update on Board composition 
The Board received the  report, and adopted the recommended schedule.  The Board discussed efforts to identify candidates to serve on the Board.


8:50 Attendance, Tardy and Truancy Related Procedures and Policies Carolyn will provide new policy for pre-read 

• Adopt Revised Policy (Carolyn) 
The Board approved the revised policy (Obbard abstaining)

9:00 Staff Update (Lily) 

Lily provided the staff report.  

9:10 Director Update (Carolyn) 
Carolyn provided the Director’s report.

9:25 Suggestions for future agenda items 
There was a suggestion that the Board hold a discussion on our policy regarding accepting restricted gifts.

9:30 Adjournment
The meeting adjourned at 10:15
