North Oakland Community Charter School (NOCCS)

Special Board Meeting

@ 10:00 am  Sunday, October 4th, 2009
Conference room of EdTec Inc 
           1410-A 62nd Street, Emeryville, CA  94608 
(call (510) 325-3327

Our Overarching Role as Board Members:
Serve as pro-active stewards of NOCCS’ sustainability and growth, in alignment with its guiding principles
Outcomes
Better understand the current state of the school

Make progress on strategic priorities; fine-tune implementation strategies 

Address emerging policy issues

Agree on next steps

MINUTES
Present:  Susan Jones, Julie Obbard, Helen Gibson, Antonio Tapia, Nicholas Henderson, Carolyn Gramstorff, Lily Jones, Andrea Dubrow, Brian Washington

Excused: none

Others:  Peter Trueblood, Assistant Treasurer
10:00    
Welcome and Public Comment
· Public Comment:  Community (3 min each up to 15 minutes total)
· Volunteer to send summary of meeting to community (action)
10:05
Consideration of Resolution Regarding (1) Creation of New Non-Profit 


Corporation to Support NOCCS; (2) Transfer of NOCCS Real Property to 


the New Non-Profit Corporation; and (3) Related Actions  (action)  (Peter 



Trueblood, Asst. Treasurer)

Approved as amended (amendment stated that lease will be up to 15 years). All approved with Tapia abstaining.
10:30
Miscellaneous Updates 

· Advance news of ASP  changes or new needs that may impact budget (Carolyn)
Approved setting up ad hoc committee of Andrea Dubrow and Helen Gibson to work with Carolyn in addressing challenges with ASP program.
·  Board nomination update; Working through external nomination needs (Brian, Andrea, all)
10:45
Priority Setting Going Forward (Carolyn, Susan)
Julie and Susan will form an ad hoc committee to develop a reporting calendar to the Board for key information (e.g. Star testing, attendance, etc)
12:45
Working Lunch  - Improving our Process  (Susan)
·  Using our Board time most effectively – what can we resolve during Committee
· What is our scope of review as a Board; Our duty of inquiry

      1:45
Problem solving around big questions


For each item: 




--Surface key issues

   


-- Reach consensus where possible

   


-- Plan next steps 



Suggested Questions

· Budget with GAAP or without?

· Finance Committee Configuration

· Executive Committee Configuration

· Optimal Staffing Configuration for NOCCS – long term planning

· Are we serving our Mission with our mix of students and is our program aligned accordingly?

· Should we extend Board term from 2 to 3 years?
The Board conceptually agreed to form an executive committee and agreed to place the matter on its next regular agenda.
The Board conceptually approved the proposal to extend Board terms to three years and agreed to place the matter on its next agenda
4:00     
Adjournment

